NAP Membership Rule Changes
Changes approved by the NAP Council 9/11/09

All changes are effective immediately on all recruits in process (unless otherwise specified)

New - Members invited after Sept 1, 09 will be charged a $350 initiation fee, covering their first 2 years 
This will cover the application fee ($150) for the calendar year in which they are elected, as well as the following year’s dues ($200). 
NEW – Materials NOW required for NAP Membership Applications

Materials to be received at the NAP Communications Department through online submission:
1. Only 1 letter of recommendation, which is provided by the nominator at time of nomination (done online). This is now a task of the nominator so the Academy Chairs are not responsible for this admin task.

a. Self Referrals – Self referrals are now accepted, however, they must apply to the Chair of the Academy to see if the Chair would like recommend them following a review of their materials.
b. Cross Academy Referrals – Chairs of the Academy of the potential nominee must be notified, either by the nominator or the NAP Communications Department, that there is a nomination pending so it may be discussed. The required letter of recommendation from the original cross-Academy nominator (along with the nominee bio and CV mentioned below) is all the documentation required for nominations across academies.

2. CV submitted by nominee at the time of online submission.

3. 250 word bio submitted by nominee at the time of online submission. Bio should stress their interdisciplinary experience and distinguished career.
NEW - NAP Council Vote Dates

May 20, Sept 20, Nov 1 (plus supplemental as requested and needed)
We are setting specific dates for new members to be voted by the overall NAP Council in order to create some structure around the process. We will work our internal campaigns towards these 3 dates, and we will now be able to notify potential candidates when they will receive word of election. 

The candidate’s materials will be received early enough that your internal Academy review board can implement whatever additional screening it would like to do leading up to each vote date. (This is the section of the process where Academies may keep their preferred processes intact – as long as they still meet our deadlines.) But the Academy must reply with their approved candidates prior to the vote date, or the Council will assume they are approved and proceed with their vote. 
Online submissions for nominators and applicants
Members wishing to nominate members to NAP must submit their nominee names online, along and their recommendation letters for those nominees. Potential Candidates for NAP membership must also submit their materials to NAP online, which allows us to verify all materials are received before the candidate may click “submit” to enter their application and CV.

NEW - Finding Potential Candidates
It is the responsibility of the Academy to:
· Provide the NAP Communications Department with at least 20 nominees and full contact information for their recruits
The NAP Communications Department will assist by:
· Processing and relaying all information received through suggestions from other members
· Sending out calls for new members via blast email once per voting cycle or at academy request

NEW - Inviting Nominees
The NAP Communications Department:
· Has updated standard invitation letters and reviewed them with the Membership Chairs. These are available in the online Membership Chairs section and serve as a standard template that is used for sending invitations under the Membership Chair’s signature.
· Invites all nominees by e-mail invitation on behalf of the chair, under their signature and with their approval The Communications Department will only be inviting via email. Chairs may send their own letters of invitation if they prefer mail, however, we would like you to notify us of the dates of the mailings and to use our standard invitation letter for your Academy as a basis for your letters.
· Sends approved follow-ups and track progress of all nominees through a new, online system that can be shared with the Membership Chairs at any time.
NEW - Information tracking and online materials review

All nominee names and information, materials, etc. will come to the NAP Communications Dept. We will track all nominees and materials, etc. and share this information with the Membership Chairs for each Academy. If the Academy pursues their own efforts, they must share this information with the NAP Communications Dept. for tracking purposes. All materials for the candidate’s application must be submitted online. The NAP Communications Dept. may assist with submissions if needed.

Each time materials are received for a nominee (applications, CVs, nominations, etc.) the Academy level reviewers (people designated by NAP Membership Chairs) will receive an automatic email including all information in the submission.
New Member Notification of Election and Request for Payment

NAP Central Office

· Sends out “New Member Kit” – complete with welcome letter, membership dues form and all administrative materials. This happens 1 time after they have been voted in.

NAP Academy

· The Academy is responsible for following up with new members to ensure they actually join and pay dues, and also attend the Forum. (Communications Department can support with e-mail letters and campaigns from the Chairs.)

Renewals – Areas of Responsibility
NAP Central Office

· Sends out 3 renewal letters to people who have not renewed for the current year. These are sent in November, January and March.
NAP Communications Department
· Assists Academy with emails to non-renewers.
NAP Academy
· Responsible for membership retention through phone calls. The NAP Communications Dept. can support your efforts through targeted e-mails.
