New Membership Processing Plan
as of September, 2009
Cross-Academy nominations:
Communication between Chairs or Communications Dept/Chair regarding cross-referrals prior to forwarding nomination to the Academy. Only one nomination required for cross referrals.
New member recruitment:

	Academies:
Provide full contact information for prospective new members. 
(Central Office can support with e-mail call for nominations, etc.)

	

	Academies:
Provides a uniform 1 one page document of standards for nominees to be selected, 

which will be sent to all other Academies.

	

	Nominators:
Nominees will provide the initial biography at the time of nomination. 
Nominators to provide a letter of recommendation, also at the time of nomination, 
so the Academy Chairs are not responsible for this admin task.

Member nominations, applications and CVs are now submitted online.

	

	Central Office:
Sends e-mail invitations on behalf of the chair, under their signature, with their approval.

Also sends follow-ups and tracks progress of all nominees through a new, 
shared system that Academies can view at any time.
NOTE: The Academy Chairs can chose to send their own invitations by mail 
or e-mail if they chose to do this on their own. But they must record their actions with us.

	

	Central Office:
Posts materials for ALL nominees that come in for the Academy in one central location. 
They will be automatically emailed to the Academy’s voting body (or whoever 

is deemed appropriate for viewing privileges) leading up to the Academy vote. Materials will all be hosted online for viewing in one location if the Membership Chair wishes to learn how to access them in one location.

	

	Academies:
View these posted materials for each candidate and use whatever Academy-level 
procedure desired to select the nominees. The Academies may request additional information from the candidate if desired to make their decision, HOWEVER, the Academy must request this information be added to their online application (or nomination form), OR they must obtain the information themselves without the assistance of the NAP Membership Department. Academy representatives will vote 3 set times per year 
(May 20, Sept 20, Nov 1) for the nominees their Academy would like to approve.

	

	NAP Council or Executive Committee:
At these 3 voting dates, the overall body votes on the nominees that have been put 
forward by the Academies. If the Academy has not provided a vote by this date, 

the overall body will vote on their candidates, assuming they have Academy approval.

	New Member Payment:



	Central Office:
Sends out “New Member Kit” – complete with membership dues form 

and all administrative materials. This happens 1 time after they have been voted in.

	

	Academies:
Responsible for following up with new members to ensure they actually join 

and pay dues, and also attend the Forum.

(Central Office can support with e-mail letters and campaigns from the Chairs.)

	Renewals:



	Central Office:
Sends out 3 renewal letters to people who have not renewed for the current year. 

These are sent in November, January and March.

	

	Academies:
Responsible for membership retention through phone calls supported by 

Central Office e-mails to non-renewers (collaborative campaign).


