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Road Map

• Setting the context

• Some key 
developments

• Challenges and 
opportunities

• Lessons learned
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Canada’s Health Care System 

• Publicly funded: universal health insurance 
- Insured benefits – medical and hospital care

- Physicians predominantly “ fee-for -service ”

- Family physicians is point of entry in health system

- Issues of coverage of non -medical personnel 
in primary care settings

• Highly decentralized — provinces and territories 
responsible for health services

- Federal transfers support provincial/territorial services

- Adherence to Canada Health Act

- Shared decision -making
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Spending in the Health Sector

Dividing the Health Care Dollar

Other Institutions
9%

Physicians
13%

Other Health
Professionals

11%

Drugs
17%

Buildings and
Equipment

4%

Other Health Spending
15%

Hospitals
30%

Source:Canadian Institute for Health Information, National Health Expenditure Trends
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Health Professionals Expenditure
by Source of Finance and Type, Canada, 2004 f

Vision Care 
$0.2; 0.7%

 Dentists
$0.4; 1.3%

Other 
$0.5; 1.6%

 Physicians
$16.9; 49.6%

Public 
Sector 

$18.1; 53.2%

Private 
Sector 

 $15.9; 46.8%

($'bill ions)

Vision Care
$0.2; 0.7%

 Dentists
$8.3; 24.4%

Other
$5.5; 16.2%

Physicians
$1.9; 5.5%

f: forecast Source: NHEX/CIHI. 
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Health Care Reform: Milestones

• National health system and public insurance ( ‘50s and ‘60s)

• Evolution of health promotion and prevention ( ‘70s and ‘80s)
- A New Perspective on the Health of Canadians

- The Ottawa Charter for Health Promotion

- Canadian Task Force on Preventive Health Care 
(’70s until now)

• Increased citizen involvement and shifts to community care
(‘80s and ‘90s)

• Striving for cost containment and improved quality ( ‘90s)

• Access, sustainability and investment in long term upstream 
approaches (2000s)
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Current Drivers of Change

• Economics

• Demographics 

• Technology

• Need for accountability
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Current Environment: Public

• Supportive of the solidarity values

• Overiding concern is access

- waiting times, diagnostic services, doctors

• Quality a growing issue



2010 Forum:Promoting Prevention and Wellness

The Role of Health Care in 
Health Promotion?

• Ottawa charter for 
health promotion �:
reorienting health 
services
• Health sector: moving 

beyond providing 
clinical and curative 
services
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the Health Sector ’s Role

“ The health sector cannot do it all, nor 
can it impose its agenda on other 
sectors. It can, however, initiate 
dialogue and act as a catalyst for 
change. ”

… Toward a Healthy Future. Second Report on 
the Health of Canadians 
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Striking a Balance Between 
Health and Health Care

• Building on foundations
- Political commitment

- Primary care sector

- Public health contribution

- Non governmental sector

- Information and research       
infrastructure
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Striking a Balance: 
Political Commitment

“ Canadians will have publicly funded 
health services that provide quality 
health care and that promotes the 
health and well -being of Canadians in a 
cost -effective and fair manner. ”

First Ministers Vision of Health
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Investing More in Health Care 
no guarantee of better health
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Health is More Than Health Care 
(Romanow Report)

Romanow ’s advice on being healthy …
• Don’t be poor

• Pick your parents well

• Graduate from high school and go on to college 
or university

• Don’t work in a stressful, low -paid job with little 
decision -making, authority or control.

• Don’t become unemployed

• Live in a community where you trust your 
neighbours and feel that you belong

• Live in quality housing, but not next to a busy 
street, in an urban ghetto or near a polluted river

Health is an intersectoral issue that depends on conditions 
and opportunities beyond health care
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yet … Health Care System 
Spending

Source: Report of the Strengthening Public Health System Infrastructure Task Force, March 2005

All Other Health Care
Spending

97.40%

Public Health
Spending

2.60%
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Ontario Budget Expenditure
on Health Care

• 32 % of Ontario budget ten years ago

• 43% today

• 55% by 2020

• 100% by mid -2030s

Based on 2004 budget projections
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Public Health Organization 
in Canada

• Municipal or local level: public health units and 
departments

• Provincial/territorial level: planning, administering 
budgets, advice on programs, technical assistance to 
local units

Three provinces with dedicated agencies:

– British Columbia ’s Centre for Disease

– Quebec ’s Institut national de sant é publique

– Ontario Public Health Agency

• Federal level: Public Health Agency of Canada
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Health Promotion 
in Public Health 

STRENGTHS
• Interdisciplinary units in place 
• Experienced in health promotion and public policy 

CHALLENGES
• No national comprehensive public health goals
• Disparities in the delivery and capacity of public health progra ms
• Increased demands on home/community care
• Lack of attention to longer term health threats 

eg. chronic diseases

OPPORTUNITIES
• Increased recognition since SARS,H1N1
• Public health capacity component in national initiatives

eg. diabetes, cancer control
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Health Promotion 
in Primary Care 

STRENGTHS
• Preventive health care guidelines
• Family physicians entry point

CHALLENGES
• Barriers in the system

- Financial incentives and coverage of non -medical personnel
- Linkages with public health and community
- Lack of preventive skills
- Information systems

OPPORTUNITIES
• New models of primary care service delivery

- Strategic investments

• Communication technology
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Provincial Responses

�¾Preventive care service incentives
–Smoking cessation counselling fee

–Special payments for Pap smears, 
mammograms, and colorectal screening

�¾Other health professionals
–Dieticians/counsellors for patients with 

diabetes, etc.

–Increasing role of social workers, 
psychologists  at community level
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Bridging Individual AND 
Population Focus (Karelia - Norsjo ....)

No No 
participationparticipation

ofof healthhealth
servicesservices

Population

Individuals

Active Active 
participationparticipation

ofof healthhealth
servicesservices
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Health Promotion and 
Nongovernmental Groups 

STRENGTHS
• Robust and effective
• Powerful alliances 

CHALLENGES
• Fragmentation and duplication
• Core funding 

OPPORTUNITIES
• Coalitions
• Voluntary Sector Initiative
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Infrastructures 
for Capacity Development 
• Canadian Consortium for Health

Promotion Research 

• Canadian Population Health Initiative

• Centres of Excellence for Children 
and Women ’s Health

• Canadian Institutes of Health Research

• The Canadian Health Network 

• Universities:increasing focus on     
interdisciplinarity
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Moving towards competency -
based Education

humanities

communication

simulation

CanMEDS

docinsoc

genetics
therapeutics

evidence/uncertainty

public health

population health

poverty
ethics

justice

team

management
economics

BASIC COMPETENCIES

Health SystemNarrative

Diagnosis

Role of practitioners

Scientific Principles
Determinants of Health

Social Inclusion
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A Rich History in Health Promotion
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Canadian Investments 
in Health Promotion and Prevention

• Single risk factors – tobacco

• Single diseases – breast Cancer 

• Specific population groups 
– children

Towards an integrated approach to 
NCD prevention, which addresses 
population health and disease 
specific conditions

�‹ Commonality of risk factors 
for major NCD ’s

�‹ Systems approach to delivery
�‹ Partnerships

Multiple Entry PointsEntry PointsIncremental

Building on a long 
history in health 

promotion
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Challenges
• Uptake of knowledge

• Multiplicity of actors

– Federal Portfolio

– Federal/Provincial/Territorial Health Ministries

– Registries 
• Provincial & Territorial, Statistics Canada

– Research Institutions 
• Canadian Institute for Health Research

– Non-Governmental Organizations

– Professional Associations

. . .  . . .  . . .
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Intersectoral Policy Action: 
Children

• National Children ’s Agenda

• Community -Based Programs: prenatal
nutrition, community action, fetal alcohol
syndrome, “ head-start ” programs

• National Child Benefit

• Health Accord and Early Childhood
Development Initiative 
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Canadian Strategy 
for Tobacco Control
• Multisectoral Partnerships

• Multi -Pronged Strategy
– Advertising and promotion
– Packaging and labeling
– Product regulations
– Taxes
– Smuggling
– Enforcement and education
– Tobacco cessation 

Sustained over 15 years
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Some Successes
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Trends in Smoking
Current Smokers,

15+ years, 1981 -2005, Canada
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Survey; 1994 Survey on Smoking in Canada, Cycle 1; 1996 -97 and 1998-99 National Population Health Surveys; 1999 -2005 

Canadian Tobacco Use Monitoring Surveys; 2000/01, 2003, 2005 Can adian Community Health Survey
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Some Trends that Continue 
to Challenge Us 

• Inequities

• Injuries

• Teen Smoking

• Childhood Obesity

… … …




