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Definition of Health

Health is a state of complete physical, mental and social 
well-being and not merely the absence of disease or 
infirmity

Source:  World Health Organization



�„ The health of individuals and populations is associated with a variety of factors 
requiring an interdisciplinary application of knowledge, skills and competencies 
with the shared goal of preventing illness, prolonging life and promoting health 

�„ New knowledge, trends and innovations in health care and health inequities calls 
for a strengthening of the current and future relationship between population-
based or public health services and personal medical services atthe primary care 
level

�„ Convergence of public health and primary care relationship in a changing health 
care delivery environment requires leveraging of resources in a manner that will 
decrease costs,  improve overall accountability for performance,and  improve 
service quality and access

Assuring the Public’s Health



Prevention is Better and Cheaper Than Cure

Taking preventive action is a critical component of leading 
longer, healthier lives

�„ It is estimated that more than one-half of the deaths in this nation 
are due to unhealthy behavior or inappropriate life style

�„ Significant improvements in the health status of Americans can 
be made through illness prevention and health promotion efforts

�„ Illness prevention and health promotion efforts have the 
potential  long term benefits of extending longevity, enhancing 
the quality of life, and reducing health care costs



Public Health Achievements in the 20th Century

Some of the most notable contributions in public health during 
the 20th century are:

�„ Vaccine development and widespread use resulting in reduction of
communicable diseases 

�„ Advances in epidemiological and technological methods facilitating 
better understanding of disease processes and opportunities for 
control

�„ A health care system that became more organized and 
technologically sophisticated, but more costly



Public Health Challenges for the 21st Century

The public health challenges we face today are very different 
from those of the 20th century.  They revolve around:

�„ Management of chronic diseases

�„ Increased longevity and the need for an adequate supply of well-
trained health care professionals to care for aged baby boomers 
with multiple chronic illnesses

�„ Changing demographics and the demand for and supply of health 
care workers and affordable health care services 

�„ Urban health and mental health issues

�„ Health disparities



Where We Need To Be

Sustaining health gains,  meeting current needs, and confronting
emerging  challenges will require:

�„ A strong public health infrastructure with equitable delivery of 
services

�„ Sufficient financing of the health system

�„ A critical mass of well-prepared health workers

�„ Addressing social determinants of health 

�„ Collaboration among the various sectors of society



Collaboration: An Imperative For Public Health 
Driven Solutions

�„ The authors of “Making Community Collaboration Work” ,  Howard Greenwald and 
William Beery explored different models that have been used by major health services 
organizations in collaborating with communities to improve community health since the 
1800s

�„ Based on their findings, the authors believe that collaboration offers solutions to many of 
society's most challenging health issues.

�„ The argument is that collaboration among various community partners brings together 
different and valued perspectives, expertise, knowledge, resources, and access that typically 
do not reside within any one organization.

�„ Collaboration avoidsduplication or overlap of services and  allows partners to react more 
forcefully in response to crisis or emerging opportunities

�„ Collaboration helps CBOsbuild capacity, researchers gather rich data, service providers
effectively reach underserved communities, and helps government and policy makers to 
better monitor and evaluate health



The Healthy People 2020 Model

Healthy People 2020 is a useful framework to address prevention as it:

�„ Leverages scientific insights and lessons learned from the past decade, along with 
new knowledge of current data, trends and innovations

�„ Sets and monitors national health objectives for promoting health and preventing 
disease

�„ Focuses on assessing the major risks to health and wellness, changing our public 
health priorities, and addressing emerging issues and the diseases and disorders 
that affect our communities 

�„ Encourages transparency, public input and stakeholder dialogue to ensure that 
interventions are relevant to public health needs

�„ Is directly tied to collaboration



Finding Common Ground: The Environmental Social Cause  
and The Bio-Psycho-Social Models

Environmental Social Cause Model Bio-Psychosocial Model
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Restaurants

Healthy Schools

Faith Based Interventions

Healthcare Facilities

Healthy Communities

Activities are focused on measurable outcomes for intervention

Building a Healthier Chicago Model

Source:   U.S. Dept. of Health and Human Services - Building Healthier Communities : Building a Healthier Chicago Model 2009



Process

Source: U.S. Dept. of Health & Human Services –Building Healthier Communities: Building a Healthier Chicago Model



Community-based Organizations: Essential Partners 
in Health Care Delivery

�„ Formal structures established by or with community residents to 
provide health related and social support services to a community

�„ Resident led, serve as a bridge between their constituents and 
mainstream services, and have the ability to reach underserved 
populations in a way mainstream services cannot

�„ Ability to deeply penetrate their communities and mobilize fellow 
residents to become empowered to work on community health 
issues

�„ Facilitate economic development through investment of grant 
dollars in their communities

�„ Work from a model of social change with the goal of improving 
health through community development



Characteristics of Healthy and Empowered 

Communities

Quality schools Adequate income

Access to high quality health care Quality housing

Clean environment Access to healthy foods

Access to recreational facilities Safe and secure neighborhoods

Freedom from crime and violence
Freedom from racism 

/discrimination

Strong community connectedness Strong civil society



Disparities in Income



HIV Diagnoses Rate, by Brooklyn Neighborhoods
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Source: NYC Department of Health & Mental Hygiene



Percent of New Yorkers who are Obese
NYC, by Neighborhood, 2003



Late or No Prenatal Care in NYC, by Community 
District, 2006

Brownsville –
9.3%

East New 
York

East Flatbush –
9.4% 

Crown Heights 
South – 8.4%

Source: Bureau of Vital Statistics, NYC DOHMH



The Social Change Model

OutcomesActivities
ObjectivesChange Goals Change Strategies

Community 
Empowerment

Community Involvement
--Identifying Issues

-- Planning for Change
-Sustaining Change

Family 
Self –Sufficiency
Opportunities to:

--Identify/pursue careers
--connect to social

networks and services that 
help families remain in 
affordable housing, help 

kids attain school success,
help families build assets--
--obtain living wage jobs

--become self reliant

Change Agents:
Residents who

Organize
Mobilize
Empower
Educate

Advocate 

Research &
Evaluation 

Fund Development
Policy Development

Advocacy
Service Delivery

Relationship Building

Recruitment
Training

Skills Building
Service Delivery 

Outreach/Referral
Education
Counseling

Case Management
Home Visits

Linkages

Improved
Outcomes in: 

Women/Child Health
Education 
Advocacy

Access

Family Health: 
Men, Women and

the Elderly
Health/Mental Health
Economic Opportunity

Work Success

Community Health 
Optimal health: active 

social networks, 
revitalized 

neighborhoods

Organizations

- Community Mapping  
- Focus Groups

-Outreach/Education 
- Service Delivery

Empowered
Communities

Healthy Children
and Families

Partnerships
-Public /Private 

Civic, Educational, Faith 
based, Government, 

Legislators



Challenges To Partnerships

�„ Veering from the established mission

�„ Lack of shared and equitable decision-making

�„ Unrealistic or differing expectations

�„ Lack of communication and coordination 

�„ Insufficient resources to accomplish tasks

�„ Fractured sense of priority and struggles over resources

�„ Disparities in power and commitment

�„ Individual vs. organizational interests



What Makes a Partnership Successful

�„ When commitment is contracted

�„ When focus is maintained on the mission, goals and outcomes of 
the partnership

�„ When decision making processes, systems and procedures are 
clearly defined

�„ When strong relationships with community resources are 
cultivated

�„ When economic commitment and risks are shared among 
members

�„ When every member is active and has a voice



Who to Seek Out

�„ Individuals who have a strong sense of community and for whom 
the health of the community is a primary concern 

�„ Those who recognize and support the contributions of each other

�„ Those who have shared values, hold common beliefs and 
promote a shared vision

�„ Those who enjoy one another and look forward to time spent



Who to Avoid

Watch out for individuals who:

�„ Do not view themselves as part of the community

�„ Are active only because a few powerful persons are involved

�„ Hold fundamentally different beliefs and values

�„ Have no affinity for each other and relationships are formal or 
superficial


