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Legislative Leadership Academy Agenda 
Friday, March 19, 2010

1:00-1:15 pm 
Welcome and Program Overview 


Norman Gevitz,  D.O. - Welcome
Gary R. Matzke,  Pharm.D. - Program Overview, Objectives


1:15-2:00pm 
Effective Individual Advocacy – Strategic Communication and Lobbying Techniques

Norman Gevitz – Strategic communications skills, engagement of policy makers, stakeholder impact on effectiveness, networking, effective preparation for policy/political interactions.  Active exercises with attendees based on NAP health policy agenda and multidisciplinary member perspectives on health policy issues.

2:00-2:45pm 
ELEMENTS OF ADVOCACY

Gary R. Matzke – Core principals of policy development, research your legislator and their staff, know the process you are trying to influence, written communication tips, personal contact building; How, where and when to advocate

2:45-3:00pm 
BREAK 

3:00-3:45pm 
Congress Role in Policymaking

Stephanie Hammonds Pharm.D. -– Components of a Congressional office, “day in the life” on Capitol Hill, what catches a lawmaker’s attention, committee role in federal policymaking, what staff hate to hear

 3:45-4:30pm   development and evaluation of advocacy materials

Gary R. Matzke – Know your issues, building ongoing and enduring relationships with congressional offices and the public, developing your public relations plan and supporting documents 


4:30- 5:00pm   open discussion:  nAP and the future of healthcare policy 

                       

